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Goals 3
Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.





Strategy 2 Details Reviews
Strategy 2: Continue to implement the literacy plan with a focus on responsive teaching and continuous improvement.

Actions: a) Provide time for staff to conduct campus instructional walks and debriefing sessions
b) Infuse literacy-focused discussions into staff meetings and PLC
c) Utilize data from instructional walks and formative assessments to customize campus professional learning
d) Collaborate with WT Francisco to create identical master schedules. DES teachers and WT teachers can PLC
together weekly.
e) Host a literacy,  math and science nights for families to learn strategies to support their child's pro]





Strategy 6 Details Reviews
Strategy 6: Identify and train staff to administer progress monitoring assessments with fidelity for reading and mathematics
in grades prekindergarten - 3rd.

Actions: a) Continue to support and train staff with the BAS assessment.
b) Train and support teachers and campus staff from prekindergarten - 3rd grades on the administration of the TEA
math and reading assessments and utilization of progress monitoring data to make instructional decisions.
(assessments including: MClass math and reading, Star math, BAS, Circle, Interims)
c) Provide opportunities for the instructional coaches to work with teachers on designing instruction in response to the
progress monitoring data.
d) Monitor progress made in grades prekindergarten - 3rd students based on assessment instruments being used for
reading and math and communicate this progress to our families for their support.
e) Oversee the implementation of progress monitoring windows.
Staff Responsible for Monitoring: Campus Administration, Instructional Coaches, Classroom teachers, Reading and
Math Interventionist, Resource teacher

Title I:
2.4
Problem Statements: Perceptions 2
Funding Sources: Substitutes for BAS testing - 211 - Title I - $1,000, Intervention Personnel - 199 - General Funds:
SCE

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 2: Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments.
a) In addition , meet all progress monitoring targets for grades prekindergarten - 3rd in reading and mathematics for all student groups as measured by a district
approved monitoring instrument.

Evaluation Data Sources: Historical performance by student subgroup on state and district assessments
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Strategy 3 Details Reviews
Strategy 3: Enlist community and business partners to assist in providing support to students and families who are in need.

Actions: a) Collaborate with PTA and ASPIRE to schedule and host school-wide events in order to increase parent
involvement, such as parent education classes. 
b) Identify and communicate the needs of the student population and their families with community partners.
c) Implement a strategic plan for weekend food backpacks and clothing needs.
d) Partner with community partners (Bethesda and Mercy Cares) to provide mentoring to our at risk students.



Strategy 5 Details Reviews
Strategy 5: Monitor the equitable programming to access services based upon special education, GATE, RtI, EB, and 504.

Actions: a) Continue to provide access to students receiving special education services to all available and appropriate
interventions as determined by the ARD committee.
b) Provide equitable access to all Emergent Bilinguals in the appropriate bilingual or ESL program.
c) Use Success-Ed to monitor program responses to students who are identified for 504, special education, or RtI
services. Provide training to our classroom teachers and interventionist.
d) Implement the new district SEL program weekly in the classroom.
e) Ensure that all special services are documented in the appropriate programs: Success Ed, Ellevation, Pulse, Skyward
Staff Responsible for Monitoring: Campus Administration, Campus staff,  Intervention Services department

Title I:
2.4, 2.5, 2.6
Funding Sources: Intervention Personnel - 211 - Title I - $37,991, Tutoring Personnel - 211 - Title I - $58,446, 
Educational Assistants - 211 - Title I - $27,406

Formative Summative
Nov Jan Mar June

  

Strategy 6 Details Reviews
Strategy 6: Utilize resources to provide personnel, technology, and instructional materiaĎ
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Strategy 1 Details Reviews
Strategy 1: Train all staff and continue to implement Conscious Discipline campus wide.

Actions: a) Train all staff members (including ASPIRE) on Conscious Discipline throughout the year and provide
clear implementation expectations.
b) Regularly monitor campus needs.
c) Evaluate the effectiveness of the campus plan and revise it as needed.



recruitment, and days in attendance.

Evaluation Data Sources: 2021-2022  Campus Attendance

Strategy 1 Details Reviews
Strategy 1: Refine and implement a campus plan to improve and address student attendance, social needs that interfere with
attendance and collect pertinent data on strategies that would mitigate poor student attendance.

Actions: a) Utilize funding to provide incentives to improve student attendance.
b) Monitor student attendance and review progress with campus staff on a six weeks basis in order to determine
effectiveness of the campus improvement plan related to incentives to improve student and staff attendance.
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